Effortless Style:

J.Crew activates
proactive returns
prevention strategy

with Returnalyze®

J.Crew is an iconic American apparel brand known for its classic, effortless style across women's, men'’s, and children’s
clothing. With a multi-brand portfolio that includes J.Crew, Madewell, and J.Crew Factory, the company operates
across ecommerce and retail channels, serving millions of customers annually.

CHALLENGE

As J.Crew's ecommerce channel grew, managing
returns reactively was no longer enough. The team
had substantial returns data but lacked the ability to
turn it into timely, actionable recommendations.

Traditional Bl reporting could surface returns that
happened, but not why they happened, and not fast
enough to implement prescribed fixes across
merchandising, sourcing, logistics, and ecommerce.

Seeking a more proactive returns prevention strategy,
J.Crew needed a unified view of return drivers that
could:

¢ Identify root-cause issues at the SKU, fabric, and
supplier level

¢ Flag high-return items before they scaled

¢ Quantify revenue impact and inform decisions for
future seasons

e Operationalize returns reduction across functional
leadership.
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SOLUTION

J.Crew partnered with Returnalyze to shift from a
reactive returns management posture to a proactive,
preventive one — embedding returns intelligence
directly into the routines and workflows that drive the
business.

Returnalyze’'s Al-powered platform analyzes millions
of data points, connecting customer behavior,
product performance, and operational issues into
one actionable intelligence layer. The solution
enabled J.Crew's returns team to structure its
program around three core use cases:

¢ Real-time ecommerce actions using High-Trend
Alerts to flag items returning above baseline rates

¢ Monthly merchandising reviews to apply return
insights to demand planning and future buying

e Weekly business reviews and seasonal hindsight
meetings, bringing together cross-functionall
teams to share a live view of return drivers, high-
risk styles, and actions underway.

Al-Powered Returns Prevention




"Returnalyze has become J.Crew's
central returns-intelligence engine,
enabling us to operationalize
meaningful and proactive return
prevention strategies like never
before.”

Tyler Knapp
SVP, Tech Strategy and Analytics
J.Crew

BOTTOM LINE

For J.Crew, the value of Returnalyze is not just in the
data — it's in the operationalization of that data. By
embedding returns intelligence into business
workflows, J.Crew has built a system where insights no
longer sit in a dashboard - they drive decisions.

While the full program is ongoing, J.Crew has already
seen measurable improvements:

¢ YoV return-rate reductions on PDPs using fit
guidance cards and stylist tips

e Significant return-rate improvement for products
through Returnalyze-generated recommendations

¢ Faster decision-making across merchandising,
ecommerce, and planning

¢ Clear revenue upside across departments, with
recoverable dollars quantified for each
improvement

¢ Cross-functional alignment through shared
trackers and monthly/weekly operating rhythms.
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RESULTS

Today J.Crew stands out for how deeply they have
embedded Returnalyze into their operating rhythm:

Immediate eCommerce Actions

Using weekly High-Trend Alerts, J.Crew's ecommerce
team makes same-week PDP updates — adding fit
guidance, sizing copy, and stylist tips — to correct
customer expectations before returns occur. Early
interventions have delivered measurable YoY return
rate improvements, including a Fit Guidance Card on
Men's Shirts and a Stylist Tool Tip on select PDPs.

Merchandising Integration

Using Returnalyze-generated summaries, J.Crew's
merchandising leads meet monthly to review high-
return styles, adjust buys and size curves, evaluate
supplier quality, and identify investment opportunities
in low-return, high-velocity subclasses.

Weekly Business Reviews

Returnalyze insights are embedded in J.Crew's weekly
business review cadence, giving cross-functional
leaders a shared, real-time view of return rate trends,
high-risk styles, operational defects, and recoverable
revenue — keeping returns prevention visible and
actionable across every team.

Seasonal Hindsight Meetings

Returns intelligence is now a key element of J.Crew's
end-of-season hindsight process, surfacing which
fits, fabrics, and silhouettes underperform or flagging
supplier-level issues such as inconsistent denim
sizing and quality defects. This closes the loop
between customer returns data, product develop-
ment, and future assortment strategy.

Learn how Returnalyze can help your
retail business reduce returns
and improve customer satisfaction

Returnalyze.com
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